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IAN={e18h) GEORGIA MICRO ENTERPRISE NETWORK

The Georgia Micro Enterprise Network
(GMEN) is a private, non-profit organization
dedicated to making a difference in the
economic development of Georgia.

A “micro” enterprise is a business that is
owner operated with less than 5 employees,
and start-up capital needs of less than
$35,000. These businesses usually have
initial gross revenues of less than $100,000.
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» Organizations providing training, technical
assistance, or access to capital to
microentrepreneurs

» Advocates and supporters of
microenterprise development

» Local and state government officials
» Local financial institutions

» Microentrepreneurs

MICROENTERPRISE WORKS!

@ EMERGING OR NEwW MEDP (0-3 YEARS)

m Program Design Part 1 & 2 — Learn the
four basic models of microenterprise
programs and how to select the one that's
right for your community. Facilitated by a
nationally recognized and successful MEDP
executive director.

m Training Curriculum — There are a
number of well developed commercial training
programs focused on microenterprise.
MEDPSs do not need to redevelop
microenterprise training. This session will
highlight the Kauffman, NxLevel, and Georgia
Real programs.

@ ESTABLISHED MEDP (4+ YEARS)

m Program Overview —- Existing
experienced programs and their services will
be reviewed with emphasis on fundraising
and technical assistance.

m Access to Markets —- Once an MEDP
has become established with their training
component, the next step is post-graduate
services. One of those services is helping
entrepreneurs increase their sales volume
with help on accessing lucrative markets.
This session will build on recent research in
Georgia on lucrative markets and a
discussion on the extensive work of the MS
Foundation in this area.

m Grant Sources —- Learn about first-line
grant sources that are underutilized in
Georgia: CDBG and USDA funds as well as
other resources for grant funds.

MICROENTERPRISE WORKS!

@ MICROENTREPRENEURS

m Vendor Certification Opportunities —
Entities with certification programs will
present their requirements for certifying
vendors to sell to their entity. This is an
important opportunity for entrepreneurs to
expand their sales opportunities.

m SBA “Dollars and Cents” —
Representatives from the SBA will discuss
how to do business with the federal
government and federal vendor certification
programs: ProNet, SDB, 8(a), and HUbZone.

m Access to Capital: Debt and Equity —-
Learn sources of micro-loans and equity
opportunities in Georgia.

BUSINESS PLAN CONTEST

This is an opportunity for aspiring entrepreneurs to
have their business plan evaluated by
microenterprise professionals. The objectives of
the contest are:

» To provide a forum for which participants may
present their ideas to the microenterprise
community

» To experience the evaluation process of a new
business venture

If you would like to enter your business plan please
email your request to bonnie@bonnielstewart.com.

$ Buy MICRO $

Exhibit space will be available for micro businesses
that are MEDP graduates to feature their product or
services for sales. If you would like to receive an
exhibitor registration form, please email your
request to bonnie@bonnielstewart.com or call
Bonnie Stewart at (770) 256-7045. All conferees
should bring their checkbook to actively support our
microentrepreneurs.

MICROENTERPRISE WORKS!



